The Growth Cycle

Grow Healthier. Lead more wisely. Disciple more deeply.
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A Living Cycle

* Remember:
o We are gardeners not mechanics

* The cycleis:
o Continuous
o Natural

* When applied wisely:
o Growth is guided, not constrained
o Barriers to growth are recognised
and removed
o Doingis balanced with
understanding, experiencing and
perceiving
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Let's dig deeper — what's the )
barrier to more fruitfulness?

~

"What do we need to

DESTINATION get there? Who's

driving? What should be

bring? What do we need
to leave behind?"

S

JOURNEY THROUGH
NCD GROWTH CYCLE |,

“"Where are we
headed? What is the
world beyond the

barrier like?"

"Are we clearly
seeing what's
happening?”

Perceive

"Look at what God has

done — more fruitful lifel"

"Is it like we expected?
Where next?

“Let's clear the barriers
and get moving!”
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Coaching the Growth Cycle

Coaching is about the

right conversations:

1. Good questions

2. Groundedin
observations from
the data
Ownership
Transformation

W
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Process guide

¢ Navigator in the NCD
process

¢ Interpreter and guide

Developmental
coach

* Deeper insights and
integration of tools

e Shaping leaders

e Mentor and church health
practitioner

Formational
coach

e Complex situations

¢ Cultural and system-level
change

¢ Spiritual companion and
systems thinker




Coachinginan A.l. world

v’ From analysis fo facilitating conversations

v’ A.l. accelerates preparation;
v Recognises patterns
v' Summarises
v Drafts questions

v’ Coach brings:

v Discernment
v Wisdom
v Experience

v’ Quickly getting to the needed conversation in a highly focused way
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Applying the Growth Cycle 1-to-1 and in Small Groups

* Vision questions

{ Experimen- |\
tation '
questions

* Experimentation questions

Vision \ Capacity || *
! questions } : ! questions }/

* Capacity questions

[ Spiritual |

* Strategy questions

4 Progres-
\ sion |
\questions J/

{ Strategy ;
! questions Jf /

* Training questions

{ Training |
! questions

* Progression questions
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Trinitarian Balance for each Discipleship Area
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Trinitarian Balance for each Discipleship Area
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Training

Progression

Strategy

Capacity

Vision

Experimentation

Teach the
principles

Model the
principles

Nurture steady
progress

Advocate bold
moves

Analyze present

situation s

Assess
weaknesses

Foaus on

OgOgOgo

strengths

Release vision

of others Cast a vision

Learn from
mistakes



Christ-like Character

DISCIPLESHIP:
Loved & Loving

L(_)vin%
DISCIPLESHIP;: \ relationships DISCIPLESHIP:
Cared for & Empowered &

Caring for Empowering

DISCIPLESHIP: gg’ ‘ B DiscipLesHIP:
=1 n®
Impassioned & EE4 =2
Ip el 7 = 53 Stewardfed &
Inpassiomng Stewarding
DISCIPLESHIP: ’ o DISCIPLESHIP:
lnsplrt_eq & | /ngsg,aﬁueAaN ldent!fle_d &
Inspiring Justio-pes Identifying

DISCIPLESHIP:
Evangelised & Evangelising
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